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First name: Surname: Brief overview of your background and experience 
in this SIG subject matter: 
(maximum 150 words) 

What motivated you to put yourself 
forward for election to the  
APM Planning, Monitoring and Control 
SIG committee?  
(maximum 150 words) 

What qualities, skills and 
experience do you think you'll 
bring to the APM Planning, 
Monitoring and Control SIG 
committee?  
(maximum 150 words) 

Jay Armstrong Worked in the management consulting industry for 
17 years with a focus on project controls on major 
projects in Australia, Canada and the UK. 

Passionate interest in how projects are 
delivered; enjoy engaging and 
connecting with the PM community to 
improve practices and share learnings. 
Enjoy exploring emerging trends and 
practices and exploring how they might 
influence the profession moving 
forward. 

I bring a practical but people 
centric approach to project 
controls and management; 
the pace of change is 
accelerating and our ways of 
working will continue to 
evolve and change but 
ultimately it is people that 
deliver projects. 

Stephen Baker I am currently a freelance project / programme 
planner, with approximately a decade’s worth of 
experience in the field.  I have worked mainly in the 
Finance and IT sectors, both public and private.  
Organisations include Lloyds Bank, Hewlett Packard, 
Ministry of Justice, Ofcom, the BBC, and Steria.    
Prior to my career in Planning, my career was in IT 
development with 4 years at the Alliance and 
Leicester (now Santander) and 8 years for the IT 
consultancy Admiral Computing, which merged with 
CMG, and then with Logica.    I came across the SIG 
via the excellent book “Planning, Scheduling, 
Monitoring and Control”.  And following up my 
interest in the group started attending SIG meetings 
five years ago.    Please check out my LinkedIn 

Having attended meetings over the last 
five years my main contribution so far 
has been a prototype software tool 
relating to a previous maturity 
assessment framework, which is 
unlikely to see much use!   I would like 
to be able to contribute something 
more practical via the opportunity to 
serve on the committee.    The group 
benefits from strong representation 
from the Engineering and Construction 
sectors.  Coming from a mainly Finance 
/ IT background, and with a few Agile 
qualifications, I would hope I might be 

I believe the following factors 
support my candidacy to serve 
on the committee:  (1) My 
planning background with a 
decade's worth of professional 
experience.  (2) My sector 
experience in Finance and IT, 
strengthening the 
representation of those 
sectors.  (3) The APM 
champions its own 
professional qualifications as a 
means of professional 
development.  I have first 
hand experience of this having 
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profile for further professional details and do feel 
free to connect, if we’re not already connected!   
https://www.linkedin.com/in/PlannerStephenBaker/ 

able to bring a complementary 
perspective, where appropriate. 

taken 13 professional 
qualifications (including  
APMG,  AXELOS, Microsoft 
and BCS) relevant to Planning 
in the last 4 years. 

Scot Butcher 30+ years working in PM and PC.  Extensive 
experience in Project Controls in defence (especially 
in EVM), resulting in a number of years as the head 
of project controls for the UK submarine enterprise.  
Member of PMC SIG for 5+ years. 

As a daily user of PC, I am aware that 
this skill set is constantly moving.  I 
originally joined the SIG to learn more 
and to impart my experiences gained in 
major defence programmes.  As a 
committee member, I will hopefully be 
able to better influence the future 
direction of travel of PC both in the UK 
and across the world. 

- Earned Value Management  - 
Introduction of PC into large 
organisations  - Leadership of 
PC in large organisations  - 
Contracting for project 
controls 

Ewan Glen Having worked in project and programmes for 
nearly 30 years I've spent the last 20 years delivering 
consulting roles that revolve around delivering or 
establishing robust planning, monitoring & control 
practices. 

I've been involved with the SIG, either 
as part of the committee or more 
generally, for a while.  I continue to 
enjoy working with the profession to 
share good ideas, helping building the 
knowledge around the PMC functions.  

I love working with like 
minded people, sharing the 
lessons I've picked up on the 
way and learning from others.  
I've experience of projects 
from small delivery to multi-
£Bn, all of which I'll bring with 
me to the SIG. 

Stephen Granville I am currently working on a research project on 
digitalization of construction project. Prior to this 
time, as an effective engineering and project 
management practitioner with a demonstrated 
history of successfully planning, monitoring, control 
and delivering portfolio of projects in the 
construction industry and built environment, I have 
had the opportunity to be involved with project 
controls over a number of years on various major 

As an active APM Planning, Monitoring 
and Control Specific Interest Group 
Committee member, I want to continue 
to serve and to support the work of 
APM in our Specific Interest Group. I am 
passionate about making a positive 
difference and I strongly believe that 
volunteering will enable me to 
contribute to our prestigious 

I am an enthusiastic, pro-
active and friendly individual; 
highly motivated and 
passionate about learning. I 
am an experienced team 
leader driven by the values of 
integrity, consistency, 
dedication and service. I am 
available to put to use my 
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highways renewal and improvement projects for a 
wide range of employers and clients. This I enjoyed 
doing and also working with the team and 
stakeholders.  

Association APM, providing the 
platform to work with others to achieve 
APM goals and gain a variety of new 
skills 

skills for the benefit of our 
Specific Interest Group and 
APM at large 

David Hamblett Starting as an apprentice in Mechanical engineering 
I moved into managing projects early in my career. I 
have since had the pleasure to work in a huge 
variety of industries from manufacturing and 
automotive engineering, through to the built 
environment on buildings, highways, railways, and 
Energy projects, specialising now in Project Controls.  
Most recently I have held senior project controls and 
project planning roles with National Highways as 
Head of Planning for CIP, and prior to that as the 
project controls lead for SDSC on the design of HS2 
Euston Station. My current role with Arup allows me 
to develop the firms offering in the planning and 
controls space to grow their business both internally 
and externally, ensuring our important sustainability 
work is well planned, managed and delivered on 
major schemes around the world.   

I am motivated to offer something back 
to the community both those who work 
in planning and controls roles, but also 
the project managers we support, who 
often have to cover all specialisms 
themselves on smaller projects often 
without good training and guidance and 
who we can help the most. I am 
involved in the training and 
development of both early careers staff, 
junior staff in our function and with the 
training of project managers in our 
business to upskill in the benefits of 
good planning and controls, The SIG 
would give me a chance to continue this 
work supporting the wider APM 
community and sharing learning and 
good practice, influencing the better 
delivery of projects. 

I have a solid grounding in the 
project management having 
worked as a PM, Project 
leader, Planner, PCM & Head 
of Planning through my 
career, The ability to 
understand the underlying 
issues, look for creative 
solutions and to communicate 
these in a way that is 
understood by the audience 
has been key in my 
progression, as has the ability 
to stand back to consider see 
differing points of view, 
compromise where 
appropriate and where to 
stand firm to uphold 
standards.   I have a passion 
for the benefits good quality 
project controls can offer a 
project when at an 
appropriate level for the 
project being considered, and 
for the opportunity the digital 
transformation the industry is 
undergoing can offer our 



APM Planning, Monitoring and Control SIG  
Supporting statement from nomination process of the elected committee members 2022/23 
 
 
 

4 
 

discipline if well delivered. I 
will drive for progress in the 
SIG through continuous 
improvement.   

Stephen Hardy I have over 15 years’ experience delivering complex 
large scale transformation portfolios, programmes 
and projects across the financial services and market 
data providers.    

Since joining the APM I've been looking 
for an opportunity to play a more active 
role within the APM, its branches and 
the various specific interest groups.   
I’m looking to help shape the future of 
the APM and the project management 
profession by sharing what I have learnt 
from 15 years in the industry and look 
forward to learning more from other 
like-minded project professionals. 

I have an in-depth 
understanding of the various 
Project Management 
methodologies, the challenges 
faced by senior management 
and delivery teams and 
industry best practices for 
ensuring projects are 
delivered on time, within 
budget and to agreed levels of 
quality.   As a project 
management professional, I 
have experience across the full 
spectrum of project 
management activities and 
responsibilities from Strategy, 
Governance, Execution and 
Capabilities that help deliver 
change from start to finish; 
planning, resourcing, finances, 
risk, change control, 
stakeholder management, 
quality assurance, 
Management reporting and 
everything in between. 

Keith Haward 45 years experience in Project Controls in 
Construction. Joined SIG in 2012.   

Been on SIG committee for a number of 
years.   Been co-chair for last 2 years.  

45 years experience in Project 
Controls.  Experience as a 
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Enjoy being part of the group and 
helping the volunteers deliver.  

Director and also Chair of a 
charity.  Been active member 
of the SIG for 10 years. 

Edwina Hayward I have worked in project controls on a number of 
Defence projects over the last 20 years.  My roles 
have included project management, risk 
management, scheduling, reporting, budgeting and 
earned value analysis across  a number of Naval and 
Land projects.  In addition I have undertaken a 
number of Integrated Baseline and Demonstration 
Reviews as well as maturity assessments across a 
number of projects .  I led the P2M capability within 
BMT, helping to drive the internal company 
capability in this areas and well as assuring our work 
for clients.    

I have been involved with APM over a 
number of years, being an active 
member of the working group that 
produced the APMs Risk and Earned 
Value Management Guide as well as 
being on the committees for the Risk 
and Planning, Monitoring and Controls 
SIGs..  I am keen to be involved with the 
professional body to help shape the 
way that project controls is undertaken 
in the future.  I value the opportunity to 
exchange knowledge and experience 
with the SIG members and across the 
wider project controls community.   I 
have valued being part of the SIG 
committee up to press and would 
welcome the opportunity to continue 
this going forward.     

Having been involved with 
project controls over a 
number of years I feel that I 
have a lot of experience that 
can be shared.  The ability to 
pass on lessons that I learned, 
ways to overcome issues, 
ways of showing people the 
benefits of using project 
controls to manage projects 
and different ways to 
approach things.  I enjoy 
working with people from 
other industries and with 
other experience to share that 
information and to help 
provide guidance for others.  I 
look forward to the 
opportunity to pass on the 
learning that I have had 
personally as well as a 
collective to shape the way 
that other use the skills in 
their own industries and 
careers.   

Milla Mazilu I have been involved with the SIG for a number of 
years and I am currently leading the Project Data 
Analytics group.  In work, I am leading on project 

I am keen to continue supporting the 
SIG, sharing knowledge and experience, 

I will bring a collaborative 
leadership and active 
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data analytics and controls systems, which are 
aligned with the SIGs work.  

and providing the Project Data Analytics 
group with direction.  

negotiation style to the 
committee’s work. 

Iain Morton My current role sees me leading and managing a 
number of project professionals, with a range of 
experience within planning, monitoring and control. 
I provide portfolio management services for their 
work but for myself, I have been involved in the 
development and operation of complex multi-
organisation schedules, as well as the design and 
implementation of project controls across both the 
public and private sector.  

I have been on the SIG committee for 
the last year and would like to continue 
contributing toward the SIG. 

I am keen to support and 
provide advice to the SIG. I 
have over 10 years' worth of 
experience across various 
sectors, which I can bring to 
the SIG. I have supported the 
authoring of the Senior 
Manager's Guide so have 
experience in how certain 
publications are developed. 

Ricky Osei I currently work in my company's planning and 
project controls functions and have been involved in 
the PMC SIG for the past year. This includes 
contributing to meetings and taking on roles and 
responsibilities during meetings and working groups. 

Been a proud member of the PMC SIG 
and I believe there's still more I can 
contribute. Just to mention a few, this 
includes an article to be published by 
the APM on the effects of COVID-19 on 
project controls. Also, keen on working 
in groups with the PMC SIG.     I have 
also enjoyed working with fellow 
members and admire the committee 
members' leadership and commitment. 
Which to me is a big motivation and 
more so, learn from their enthusiasm 

I am effective at multitasking, 
and able to communicate 
clearly and plan and organize 
objectives in an orderly 
manner. I love working as part 
of a team and contributing to 
the development of innovative 
systems and procedures. This 
can be evident from my 
membership within the past 
year on the committee.  
Moreover, I am confident, 
devoted and passionate about 
promoting the Planning, 
Monitoring and Control 
function. 

 


