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Fellowship (FAPM) Guidance notes

Introduction

This guide will help you prepare your application for Fellowship of the APM (FAPM). If you're
successful, you'll join our membership community as a Fellow and will be able to use the
post-nominal FAPM after your name.

Becoming a Fellow will demonstrate your commitment and contribution to the project profession
and your own continuing professional development (CPD).

Are you eligible?

You need to:

» Have held Full membership of APM as a practitioner for at least five years and have a minimum
of five years’ additional project delivery experience or have a minimum of 10 years’ project
delivery experience.

* Have made a significant personal, ongoing contribution to the project management profession
by meeting at least one of the following criteria:

« Recoghnition.
 Contribution to others in the profession.
 Shaping the profession.
AND
« Demonstrate a commitment to ethics through signing the APM Code of Professional Conduct.

Application Process

You'll need to provide:

« A project experience summary detailing your experience in role(s) responsible for projects,
programmes, portfolios or a key control or enabling function.

AND

» A personal statement detailing how you meet the required criteria for your significant personal,
ongoing contribution to the profession.

» Two statements of support which should confirm your project management experience.
+ Commitment to the APM Code of Professional Conduct at the point of application.

Helping you to prepare

The application form is available in a downloadable PDF which can be found on our website
apm.org.uk/membership/fellow

Checklist of evidence

Project experience summary (application form)

Personal statement (application form)

Two statements of support (template)

Method of payment.

Once you are ready to submit, your completed application form and two statements of support
should be emailed to info@apm.org.uk.
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Project experience

You'll need to complete the project experience fields in the application, including:
* job title

+ company

» duration of role

You should include your own specific accountabilities or responsibilities in relation to the project
delivery experience as a practitioner against the roles referenced.

The panel won't know you or the organisations you've worked for, so it's important to explain your
experience to them as clearly as you can, avoiding acronyms. They're specifically looking at your
personal experience so remember to write in the first person e.g. ‘'l did...".

There is a word limit for your project experience of 500 words.

Please use your word count appropriately as additional evidence to demonstrate your experience
won't be accepted.

You must include your roles and responsibilities as a practitioner within your summary. Specifically,
you should provide evidence, within the context of your delivery experience;

« The role(s) you undertook and the duration.
+ What you were personally responsible/accountable for.
* How you managed and delivered activities aligned to your accountabilities.

Example roles include:

* Project Manager

* Programme Manager

* Business Change Manager

» Portfolio Manager

» Specialist project management role; (PMO, Risk, Planning, Project controls)
* Sponsor

 Assistant Project Manager

» Associate Project Manager
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When providing evidence have you considered the following?

Responsibility
+ Listed specific tasks or deliverables personally carried out or managed?
« Showed methods and tools used (e.g., planning, risk analysis, stakeholder engagement)?

« Examples action-oriented (e.g., “I developed the risk register” rather than “risk management
was done”)?

Accountability

» Demonstrated ultimate ownership for outcomes, even when delegating?

+ Include decision-making authority (e.g., approving plans, setting deadlines)?
* Show how you ensure quality, compliance, and alignment with objectives?

Evidence and Impact
* Provide measurable results (e.g., delivered on time, reduced risk exposure)?

» Explained how your actions influenced success or mitigated failure?
» Reference benefits realisation or strategic alignment where relevant?

Clarity and Structure

+ Are examples written in first person (“I led”, “l managed”)?
+ Is each example concise but detailed enough (avoid generic statements)?
» Have they avoided listing responsibilities without context or outcomes?

Personal statement

You'll need to provide a statement clearly identifying which of the below criteria for Fellowship
you have met and provide evidence demonstrating your eligibility and how the criteria have
been fulfilled.

You can use up to a maximum of 1500 words for the statement. If you feel you have met more than
one of the criteria, you may use the statement to explain multiple criteria, noting that the word
count remains 1500 words. As with your project experience, it is important to explain to the panel as
clearly as you can, avoiding acronyms. They are specifically looking at your personal contributions
so write in the first person e.g. “I did..".

Please use your word count appropriately as additional evidence to demonstrate your experience
won't be accepted.

To achieve APM Fellowship, you must be able to demonstrate you have experience in project
delivery as a practitioner covering the required duration and have made a significant personal,
ongoing contribution to the project management profession by achieving at least one of the
following criteria:

» Recognition
» Contribution to others in the profession
» Shaping the profession
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Recognition:

Achieving national/international recognition for advancing the knowledge and understanding of
project management. Examples of this include, but not limited to:

Publications
+ Formally published (journal, book, report).
» Advances in project management knowledge or practice.
+ Applicant’s role clearly defined (e.g. lead author, editor).
» Evidence of impact:

» Citations or references in standards.

« Download/readership metrics.

» Adoption by organisations or awarding bodies.

Original Research

» Introduces new concepts, frameworks, or methodologies.

+ Validated or recognised (e.g., awards, peer review).

« Demonstrates measurable outcomes (e.g., improved delivery success).
« Shared with the profession (published or presented).

Public Lectures
« Delivered at national or international level (conference, industry event).
« Influenced thinking or practice (introduced new ideas, shaped discussion).
» Evidence of reach and impact:
» Audience size and profile.
* Feedback or follow-up adoption of ideas.
+ Publicly accessible (not internal-only).
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Contribution to others in the profession:

Actively engaging in developing, supporting and encouraging members of the profession, sharing
good practice and increasing competence of others. This needs to be over and above what is
expected in a defined job role. Examples of this include, but not limited to:

Coaching
« Structured coaching for project professionals (not informal advice).
«+ Outside normal job responsibilities (e.g., voluntary, cross-organisation).
+ Clear frequency and duration (e.g., monthly sessions over 12 months).
* Evidence of impact:
 Skills improvement or achievements.
» Positive feedback or testimonials.
* Increased competence as a project professional

Mentoring
« Mentored individuals/groups beyond direct reports or team.
» Part of a formal programme or voluntary initiative.
* Quantified reach and outcomes:
* Number of mentees.

+ Progression/achievements of mentees (e.g., Designations, qualifications, role
appointment)

+ Provided ongoing support (not one-off).
« Documented evidence (feedback forms, success stories).

Leading Networking & Good Practice Sessions
e Organised or led knowledge-sharing sessions.
« Above and beyond job role (voluntary or extra responsibility).
e Created or curated content (presentotions, toolkits, case studies).
» Evidence of impact and engagement:
* Attendance numbers and growth.
» Feedback scores or repeat participation.
« Outputs shared widely (e.g., published resources, recordings).
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Shaping the profession:

Actively engaging in developing the profession through delivering new and creative solutions to
issues in project management or influencing and developing project management standards
and practices. Examples of this include, but not limited to:

» Significant contribution in a voluntary role to the development of national or international
project management standards.

* Voluntary role in developing national or international PM standards.
+ Role was substantial (chair, working group lead, editor), not just attendance.
+ Clear outputs influenced
» Evidence of adoption:
» Organisations implementing the standard.
» References in policy or guidance.
e Contribution had broad reach (multiple organisations, sectors, or countries).

* Innovative project management practice that has led to successful delivery.
» Introduced a new or creative solution to a recognised PM issue.
* Innovation led to successful delivery
* Impact quantified:
* Metrics
* Replication across projects or organisations.
* Practice documented and shared.
* Influenced wider adoption or standards beyond immediate team.

When providing your evidence for the fellowship criteria have you considered the following?
» Quantified reach and outcomes

« Explained who was impacted/benefited and why it was valuable.

» Contribution is ongoing and sustained, not a one-off.

» Clearly linked to advancing the project management profession
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Statements of support

You must provide two statements of support from two different people, who confirm that they're
happy to support your application by providing their details on a pre-written document. You'll need
to contact these people in advance and have them complete the statement.

» These individuals could be another project professional or your line manager but can't be a
family member or an APM employee. They should be satisfied you have met the requirements
and be happy to confirm this.

Our statement of support template can be downloaded from our website:
apm.org.uk/membership/fellow

Code of Professional Conduct

In this section you will be asked to confirm that you've have read, understood and will abide by
the APM Code of Professional Conduct. This will demonstrate your commitment to the profession,
CPD, ethical behaviour, and your willingness to support others. We reserve the right to sample CPD.

What happens next?
Once you have submitted your completed application:

* Aninitial review will be carried out by our membership team. If we need any more information,
we'll contact you to request it.

* Your membership application will be assessed by a membership panel. The panel will either
award fellowship or, if unsuccessful, feedback will be provided to support their decision.

* You will receive the outcome of the assessment decision within six weeks of submitting
your application.

If you're successful, you'll receive a confirmation email, your digital membership card and badge
(which will follow within seven working days). If your application is not successful, we'll write

to you and explain the reason for the decision. You'll be given feedback and guidance to help
you resubmit.

Unsuccessful Membership Applications.

If your application does not meet the requirements, due to administrative costs within the Full
Membership and Fellow application processes APM is unable to issue a refund of the fees charged.
The outcome of unsuccessful applications will be:

+ Existing Members:
The unsuccessful applicant’s status and associated fees will remain unchanged.
* New Members:

Following review of the submission and consideration as to whether the application meets the
requirements of a particular grade, then unsuccessful applicants will receive a grade deemed
appropriate by the APM Membership Panel.

* Incomplete Applications:

Where an application is deemed incomplete and, as a result, cannot be assigned to the APM
Membership Panel, the applicant will receive the Associate Member grade.

« Renewal Charges (applicable to all applicants):

Future renewals will be charged at the fee applicable to the grade awarded unless the applicant
subsequently submits a successful reapplication.

For the avoidance of doubt unsuccessful applicants can, dependent on the nature of, and
subject to rectification to, the circumstances leading to the unsuccessful application, submit
further applications.

If an unsuccessful applicant later satisfies the Full Membership or Fellow criteria they will be
upgraded to Full Membership or Fellow at no additional cost.
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Other things to note

Confidentiality

We anticipate that you're able to supply the necessary level of detail required without breaching
any confidentiality.

Reasonable adjustments
We'll work in partnership with applicants who have either short- or long-term conditions, specific
learning difficulties, or are regarded as disabled as defined by the Equality Act 2010. We want

our application to be accessible for all. We ask that all reasonable adjustment requests are
evidenced by supporting documentation, such as a letter confirming workplace adjustments or
documentation from your GP.

For assistance with any of the above, or for any other requirements, please contact our
membership team at info@apm.org.uk or call 01844 271 681.

Enquiries, complaints and appeals
If you have any enquiries regarding the outcome of your results, visit us at
apm.org.uk/about-us/apm-complaints-process/assessment-results-enquiry-process/

Maintenance of Fellowship

Your Fellowship is maintained by an annual payment.
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